


MISSION

To provide world-class music and music education to the
greater Jackson community.

VISION

The JSO is the musical leader in the greater Jackson area.
We innovate and collaborate in ways that enrich and
elevate our community and beyond.

LETTER FROM OUR EXECUTIVE DIRECTOR

We are pleased to share our first-ever “Impact Report” detailing the great
things that the Jackson Symphony Orchestra and Community Music
School have been doing in our community. The JSO staff and | are
believers in the power of music to improve lives, and we're proud of all
the great programs we are making available. | often say that the JSO is a
community improvement organization, and music is the vehicle through
which we enrich Jackson. As you review everything we've done over

the past year, begin to make plans to join us during
the 24/25 season, the JSO’s 75th!

| want to thank the JSO staff and board for their
time and hard work in making all of our programs a
reality. We also couldn’t do what we do without our
donors, sponsors, patrons and subscribers. Thank

you for your support and for believing in our .
mission and vision. %/&ﬂ o

STEVEN TROSIN
EXECUTIVE DIRECTOR

STRATEGIC PLAN GOALS

1. Build-back and retain the JSO audience to pre-COVID-19 numbers to
restore the reach of music to the Jackson community.

2. Attract more diverse audiences to extend the reach of music in
marginalized communities and demographics traditionally
underrepresented in JSO audiences.

3. Grow Community Music School enrollment to deliver revenue to JSO,
develop a pipeline of future performers and audience members and
enhance the community’s appreciation for music.

4. Enhance the financial stability of the JSO.

5. Develop an organization and culture based on excellent service, respect,
empathy, and emotional intelligence to delight patrons, employees,
performers, and donors in every interaction with the JSO.

‘ ‘ | AM THRILLED ABOUT THE
CONTINUED POTENTIAL FOR THE _
JSO TO SERVE THE COMMUNITY ‘
AND ENHANCE THE ARTS AND %&
MUSIC OFFERINGS FOR S v
BOARD CHAIR

HOW DOES OUR MUSIC ENRICH
AND ELEVATE OUR COMMUNITY?

Music that makes us feel good isn't just a
feeling, it is supported by scientific facts.

SCAN TO LEARN MORE
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OUR CONCERTS OUR CONCERTS

45+ PERFORMANCES

W
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Free performance for 3rd and 4th graders
in Jackson County from 14 schools (public, \
private, and homeschool) and almost !*? [

Music of all genres by touring music
groups that feature original music for
up to 300 attendees in Weatherwax Hall.

1,500 attendees showing a 22% increase
in the ability to identify instrument
families.

Popular music performed by our
Symphony Orchestra in a Spring Concert,

a free & outdoor Summer Pops Concert && T, j‘. o .
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: partnership with the Jackson County Fair.

CONCERT AGLOW
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MATTHEW AUBIN
MUSIC DIRECTOR

.



OUR CONCERTS

New free chamber concert series as of
2023 for individuals with physical
disabilities or sensory sensitivities,
impacting approximately 250 attendees
total.

An ensemble of adult advanced string
musicians that practice weekly and

-, An ensemble of 50 advanced high school
musicians that practice weekly and

perform free concerts for their family
and friends.

perform free concerts for the community.

OUR CONCERTS

CMS musicians of all ages showcasing
what they have learned during their
semester of private music lessons.

A showcase performance for 56 students
engaged in 1st, 2nd, or 3rd year string
team group classes.

The JSO is proud to partner with our
community and perform at Henry Ford
Jackson Hospital, the Hospice Home,
~— " Jackson County Prison, Dahlem Nature
<N Center, and many more.



THANK YOU TO OUR SUPPORTERS

We are immensely grateful for all our supporters.
Your generous contributions and unwavering support make our
performances possible.
Thank you for helping us bring world-class music and enriching
experiences to our community. Together, we continue to
elevate the arts in Jackson and beyond.

OUR TOP SUPPORTERS

¢ Ronald and Marvel Jones

¢ David and Patricia Eggert

e Erin Mazur and Marco Shehab
¢ Matthew and Michelle Aubin
e Philip J. Curtis

e Andrea and Bill Stickney

e Thomas Trosin
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Scan to view additional
Sponsors and Donors or visit

jacksonsymphony.org/support.

Jackson Symphony Guild
Consumers Energy

Alro Steel

Curtis, Curtis & Brelinski P.C
Hurst Foundation

John George Student Loan Fund
Michigan Arts and Culture Council
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DIRECTOR OF FUND AND
AUDIENCE DEVELOPMENT
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ENROLLMENT GROWTH
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From babies to eighties, our CMS students can explore and
learn over 20 different instruments.

$22,019

Financial Aid to 55 students

345,556 $10,300
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LAMP Partnered Financial Aid
to 21 Homeschool Students
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COLLEEN MONAHAN
CMS ADMINISTRATOR
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JED FRITZEMEIER
EDUCATION DIRECTOR



FINANCIAL REPORT

BUDGET

$1.3-1.5M

Building Rentals

Revenue "\ /Osto“fr

Sponsors & Foundations

Individual Donations

12% 24%
Ticket Sales
15%
Endowment
23%
16%
Expenses Marketing
Production 4% .
6% / Y Gues:t3 QmStS
CMS Teachers
10%
Admin Staff
33%
Musicians
20%
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MARCO SHEHAB
BOOKEEPER THE ACCOUNTANT L.C

OUR AUDIENCE

MAKING MUSIC ACCESSIBLE

Highlighting Underrepresented Populations
o Equal Billing Project - Recording and supporting the music of a
deceased composer that was not equally billed or recognized during
their lifetime.
o Music performed and composed by women and people of color.

Expanding Musical Offerings for All Ages
o Kid-Friendly Popular Concerts.
o Senior Living Facilities and Henry Ford Hospice Home performances.

Honoring our Veterans
o Donated tickets to veterans, active duty, and surviving spouses
through VetTix.

Making Music Affordable
o Activating our Audience Engagement Committee to offer ticket
giveaways!
o 22+ Free Performances!

Supporting Individuals with Disabilities
o Sensory-Friendly bags for concerts.
o Remodeled Restrooms as recommended by Disability Connections.
o Partnership with Clublife and the Mid-Michigan Autism Association.



DIGITAL PROGRAM BOOKS

In 2023 we proudly introduced digital program books.

BENEFITS

Sustainability: Reducing our reliance on printed materials conserves
natural resources and cuts waste.

Accessibility: Accessible on any internet-enabled devices, before, during
and after concerts.

Convenience: Digital programs provide easy access and readability with
interactive elements like videos and links providing more information
than physical programs.
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COLLEEN
TESTIMONIALS

“Our town is so blessed to have this symphony!”
-Karen W.

“One of the best music schools in Michigan. Learn any
instrument you want - taught by ”
-Tim P.

JED MARCO

I am so grateful for our Jackson Symphony Orchestra - each
performance is .

-Dana H.

NICHOLE PAMELA STEVEN

MARA SHEHAB
MARKETING COORDINATOR
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215 W Michigan Ave.
Jackson, M1 49201
(517) 782-3221
www.jacksonsymphony.org
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